
HIGH SCHOOL APPRENTICESHIP PROGRAM 
 Professional Learning Group  

Meeting Notes 
 
DATE: Friday, December 1, 2017 
TIME: 9:30 a.m. (Coffee, Pastries at 9:00 a.m.) 
LOCATION: Manitoba Hydro Training Centre Rockwood 
THEME: Uncover our roles in creating community partnerships that lead to successes for 

our Indigenous apprentices.   
   

1. Call to Order       - Andy Reimer 

 

2. Welcome and facility orientation     - Andy Reimer/Dean Pruden  

 Andy welcomed everyone to the meeting. 

 Andy will be hosting today’s meeting to help share the workload with Reg. 

 Thank you 

- Polly Bergen of Manitoba Hydro for offering this meeting space and all of the time spent 
answering our detailed questions. 

- Jessica Broadfoot of Manitoba Hydro for hosting us and helping us with today’s set up. 
- Apprenticeship Manitoba for continuing to fund the meal and the meeting space.  
- Ashleigh Bravo, the RRTVA administrative assistant, for taking care of many of the details that 

make this meeting work as well as her detailed meeting minutes. 
- Reg Toews for providing continuous leadership to this group.  Andy also personally thanked Reg 

for mentoring him through today’s meeting.  

 Meeting Theme - Today’s meeting is a themed meeting about uncovering our roles, as HSAP teachers, 

in creating community partnerships that lead to successes for our Indigenous apprentices. Part of 

Apprenticeship and Certification Board’s Strategic Plan for 2017 – 2018 is to  

1) prioritize youth involvement in the trades 

2) discover more opportunities for Indigenous involvement in the skilled trades.  

 Dean Pruden from Manitoba welcomed everyone to the Manitoba Hydro Training Centre and gave a 

brief facility orientation.   

 Review of Meeting Minutes - There were no questions or concerns regarding the last meeting 

minutes.  

 

3. Introductions        

a.  Sign in sheet      - Andy Reimer 

 Please sign in and update any information that is incorrect.   

 The HSAP-PLG contact list is posted on the RRTVA website www.rrtva.ca  

b.  Hosting HSAP-PLG Meetings 2017-18   - Reg Toews 

 Mel Henry has offered to host the next HSAP-PLG meeting on March 9th in Erikson, MB. 

 Reg asked for a show of hands for those that would be willing to travel to Erikson.  The majority 

were in favour.  The next meeting will be held at Erikson Collegiate in Erikson, MB.  More 

meeting details to follow.   

 Judy Watson had agreed to host the May 25th HSAP-PLG meeting in MacGregor.  Reg will follow 

up with Judy. 

 

http://www.rrtva.ca/


c.  Choose your Meal      - Andy Reimer 

 A signup sheet was passed around to identify meal choices.   

 

4. Reports and Updates 

a. Manitoba Education and Training (ICAB)    - Kim Poirier 

 Kim was excited to see Emily Arrowsmith here today.  Kim encourages everyone to keep a link 

to the CAF website on their computer. 

 Apprenticeship posters are available at your request.  You can add your picture and contact 

info to the bottom.  Please contact Melissa if you would like some posters. 

 FB15 update – How to record credits for HSAP students?  The rule of thumb is to count how 

many students are working on a course/credit for that term.  For the next reporting period, Kim 

would like everyone to best estimate what credits students will be completing this term.  There 

is currently a pilot project with a school division to look at a different way to report credits.  

There may be changes in the next term.    

 Can a student earn HSAP credits after graduation?  Students that have graduated do not fall 

within the policy and cannot earn HSAP credits.  Please contact Kim Poirier is you have any 

questions regarding this. 

 Advisory Committee 

- The purpose of the advisory committee is to help school divisions and HSAP teachers 

bridge the gap and help students to find employers in order to begin their apprenticeship.   

- The advisory committee would be made up of a variety of agencies that would work 

together to come up with ideas to open up doors for students. 

- Nominations letters have been send out.   

- Reg Toews has confirmed a seat on the committee. 

- The first meeting will be held on December 14th.   

- Garry Neufeld – Who will be representing the North?  Kim will provide an update as to who 

is on the committee and how many seats each area is holding. 

- There will be representation from all 4 colleges. 

- Lindsay Rubeniuk would like to see businesses involved in this committee.                         

Kim Poirier - Different industry and sector counsels may be invited to attend meetings but 

will not sit on the committee because it would not be a fair representation.     

- A focus on understanding the systems.   

- Anne Janes – Insuring success between HSAP and post-secondary. 

 How to calculate the 70% average to gain accreditation in vocational programs? 

- There have been a lot of inquires as to how to calculate the 70% average for the accredited 

programs in your high school.  Students must meet the 70% average in order to be eligible 

to be an apprentice and to get on the job hours.   

- On Jan 24th the first interdepartmental meeting will be held.  A standardized process will be 

developed as to how to calculate the 70% average. 

 

b. Safe Workers of Tomorrow    - Torin Proulx 

 Torin was not present at the meeting. 

 

 

 

 



c. Skills - National Competition Reports   - Reg Toews  

 Blueprint for Youth Success booklets were available at the meeting.  

 Emily Arrowsmith – The Building Blocks for Youth Success in the Trades document is available 

on the CAF website. 

 

d. Apprenticeship Manitoba             - Melissa Phaneuf-Ahi/Tiffany Stepaniuk  

     Melissa Phaneuf-Ahi   

 The Awards of Distinction Gala Dinner was held on November 2nd, 2017.  The winners will be 

posted on the Apprenticeship MB website in the near future.  

 Melissa would like students to job shadow one of her clients - HSAP student & employer.  

Students who are in school, class, vocational, HSAP.  Please contact Melissa.   

 Skills Canada Manitoba is seeking new Board members on an ongoing basis. If you have 

employer, educator recommendations, please contact Maria Pacella at 204-927-0250 or 

mariapa@skillscanada.com  

 Melissa recently toured Wallin Industries, located at 20 Park Lane Avenue, Winnipeg.  Melissa 

shared pictures from her tour.   Another interested employer is Penn-Lite Electrical & 

Mechanical in Steinbach.  Both of these employers are looking for youth/students who are 

serious about the trades and wanting to get involved and not so much just doing it for high 

school credits. This is an investment by the employers and they are hoping to get in return, 

long term employees. Both are highly motivated to engage youth and young women in their 

trades.  The contact information for Walin Industries and Penn-Lite Electrical & Mechanical can 

be found on the RRTVA website www.rrtva.ca and was also emailed to the group. 

     Tiffany Stepaniuk 

 Increasing the participation of Indigenous peoples in the apprenticeship and certification 

system in Manitoba has been a long-standing priority of the Apprenticeship and Certification 

Board.  In 2013-2014, the board’s Target Groups Advisory Committee released a report that 

identified best practices to address barriers faced by Indigenous peoples and other 

underrepresented groups in the apprenticeship system.  Apprenticeship Manitoba has 

advanced many of the best practices identified in the report, including community-based 

delivery of apprenticeship training, a cohort model for training Indigenous apprentices, 

essential skills upgrading, among others. 

 Manitoba collaborates with the Indigenous Leadership Development Institute, City of 

Winnipeg-Indigenous Relations Unit, University of Manitoba, and other organizations to 

advance efforts that support Indigenous Manitobans in finding meaningful employment in the 

skilled trades. 

 Factors that have contributed to the success of indigenous apprentices in technical training and 

pre-employment programs in Manitoba include:  

- strong intake process focusing on skill level and readiness; 

- cohort model to allow team identity and support system to develop;    

- targeted gap training based on essential skills assessment;    

- adherence to attendance policy and code of conduct;   

- wrap-around supports and culturally appropriate programming; and  

- awareness of industry timelines. 

 As of March 31, 2017, there were 1,107 Indigenous apprentices, representing slightly less than 

10 percent of all active apprentices in Manitoba.  The proportion of Indigenous apprentices in 

mailto:mariapa@skillscanada.com
http://www.rrtva.ca/


Manitoba is not congruent with provincial population statistics. The 2016 census shows that 18 

percent of Manitoba’s population is Indigenous (223,310).                

 Current and planned initiatives include: 

- the Northern Construction Trades Training Program (NCTT), which began in January 2015, 

is in its final year with 28 Indigenous apprentices on track to achieve Red Seal certification 

in the trades of Construction Electrician, Industrial Electrician, Industrial Mechanic 

(Millwright) and Steamfitter-Pipefitter (88% retention rate since the program began with 

32 apprentices).    

- There are two CDT (Community Delivered Training) programs currently running and three 

are anticipated to begin in the upcoming months. 

- As mentioned at the last PLG, the CDT program is under review and we will be sure to 

update as we have information. 

- Apprenticeship also invites inputs concerning our CDT strategy 

 

5. New Business 
a. RRC Carpentry Teacher     - Wilfred McPherson   

 Wilf is a member of the York Factory First Nation and his first language is Cree.   

 He graduated from the apprenticeship program and received his Red Seal in Carpentry in April 

of 1983.  

 Wilf has worked as a carpenter in Northern Manitoba, Grande Prairie, Alberta and in Winnipeg.   

 He has held a variety of teaching positions.  Most recently, Wilf has been teaching apprentices 

at Red River College.  

 Wilf’s family moved from York Factory, Manitoba to Churchill, Manitoba. 

 Wilf learnt from his dad.  His dad was a hard worker that supplemented his income with 

hunting and trapping. 

 Wilfred was living in Churchill when he took his training at RRC. 

 The key to Wilf’s success was the work ethic that he adopted from his father.  Wilf took jobs 

that no one wanted and strived to always be the hardest worker.   

 When talking to young people, Wilf talks about two things: 

1) Dependability - If you can’t show people that you are dependable, you won’t be    

working for the company for very long not dependable. 

2) Initiative – Employees should recognize patterns and systems in a job/trade and when 

they see something that needs to be done, take the initiative to complete it without 

being asked.   

 My First Nations York Landing - Wilf and his business partner Brent Sharp, are working with My 

First Nations York Landing to set up a designated trainer in the community and have applied for 

a ratio agreement which will allow them to train 2 apprentices at once.  Brent and Wilf are 

providing guidance and consultation to help to build a number of houses in York Landing First 

Nations community.   

 Red River College 

- Has taught at RRC for 11 years. 

- Teaching Level 3 and Level 4 this year.   

- Involved in the curling league at RRC and has been the president of the curling league 3 

times.   

- Involved in the MB Skills Competition. 

- 5 years ago, RRC was approached by Apprenticeship MB on behalf of BUILD MB (Building 



Urban Industries for Local Development) to customize a program.  Wilfred was involved in 

teaching the BUILD Program.  The program was one of the more successful programs of its 

kind.  The program sat for a while because many people involved moved on.  This October, 

RRC is running the program again in Dog Creek. 

- The Carpentry program is fast moving to an online format of teaching.  Students need to 

keep up with their computer and keyboarding skills.   

 Eleanor Sampson – There are many students that would be willing to get into Apprenticeship 

but feels that there is trouble convincing the band.  Who do we talk to? Wilf and his partner 

Brent Sharp would be willing to help with these situations.   

Wilf McPherson wmcpherson@rrc.ca  

 Garry Neufeld – The reality is there are not many Designated Trainers or Red Seals in small 

communities.  Students are hesitant to move to Winnipeg because students know the reality of 

an aboriginal students being hired verses a non-aboriginal student.  Wilf – once you can get 

hired by a company, you can show your value to that company.     

 

b. Sandy Bay FN/ACC Training Partnership   - Gabe Mercier/Randy Kaskiw  

 Gabe Mercier is the Director of Assiniboine Community College at Parkland Campus in 

Dauphin. He holds his Red Seal in Auto Mechanics. He has spent the past 31 years in rural 

Manitoba in teaching and school administration. He had a two-year stint as Dean of Trades and 

Technology at University College of the North in Northern Manitoba which gave him more of 

an opportunity/insight to work with aboriginal students and communities (Nelson House, 

Norway House, Oxford House etc.) on education training programs.  

 Randy Kaskiw has worked equally in both residential and commercial construction for 25 years 

and has his Red Seal as a Carpenter. Randy has taught high school and college for 6 years 

now.  Have enjoy working on construction sites, being in the classroom with students and all 

the great friendships made along the journey.   

 Assiniboine Community College (ACC) delivered a five-month Aboriginal Applied Building 

Construction Certificate Program to 15 First Nations students with the delivery in the 

community of Sandy Bay First Nation.  The curriculum for the program was accredited by the 

province of Manitoba and met the Level 1 Carpenter in-school technical training.  

 The Chief was part of the interview process for selecting students.    

 Randy Kaskiw was chosen to teach the program.   

 The major project was a 30x60 addition onto the Sandy Bay Daycare. Started in Jan 2016. 

 Students enjoyed getting out of the classroom. 

 Students wanted to better themselves and make a difference in their community. 

 ASETS worked closely with the students for success. 

 Full day Fall Arrest Training 

 Cranes from Portage were used to install trusses.  Community members stopped by to see. 

 Students confidence grew and they took a lot of pride in the project. 

 Most students who chose practicum elsewhere, continue to be employed by those employers. 

 The addition was funded by the band.   

 All 15 students finished the program.   

 Sandy Bay apprenticed most students after the project.   

 Students are scheduled to take Level 2 training this upcoming March in Dauphin, MB.  All 15 

students are expected to come back.  Randy will be the instructor. 

mailto:wmcpherson@rrc.ca


 The Sandy Bay presentation is posted on the RRTVA website www.rrtva.ca  

 Kim Poirier – discussion around the language of “dual credits”. 

 

c. MB Hydro Training Tour      - Dean Pruden 

 Thank you Dean for taking our group on a tour of the facility. 

 

d. Power Electrician ATC Presentation (AM)   - Craig Zieske  

 Craig is a new training coordinator for Apprenticeship Manitoba. 

 Looks after 8 trades: Industrial Electrician, Industrial Mechanic, Lather (Interior Systems 

Mechanic), Ironworker, Marine and Outdoor Power Equipment Technician, Recreation Vehicle 

Service Technician, Power Electrician, Pre-Engineered Building Erector. 

 Background as a Red Seal Motor Vehicle Body Repairer. 

 Craig wishes that the HSAP program was available when he was in high school. 

 You never know where your ticket can take you.   

 Power Electrician trade: 

- Designated Trade 

- Provincial ticket 

- Power Electricians are employed by utility companies (Manitoba Hydro) 

- 4-year trade, 6400 hours or technical training and on the job training 

- 4 Levels of training 

- Levels 1 and 2 can be done at Brandon ACC, RRC, UCN 

- Level 3 and 4 are strictly done at RRC. 

- A lot of the training is done at the Manitoba Hydro Training Centre. 

- Power Electricians move around to different stations so they can learn the whole scope of 

the trade. 

- Power Electrician is not a compulsory trade 

 

e. CAF Indigenous Apprentices Update   - Emily Arrowsmith 

 Emily Arrowsmith is a Project Manager and Researcher, at the Canadian Apprenticeship Forum. 

 Implemented 25 national apprenticeship research projects over her 10 years at the Canadian 

Apprenticeship Forum.   

 Ph.D. from Carleton University. 

 Emily has been engaged in collecting information about successful Indigenous trade related 

initiatives and recently held a conference in Ottawa to discuss initiatives that have been 

happening across Canada.   

 Encourages networking between all of the stakeholders. 

 Research that helps educators promote the trades. 

 Bi-annual conference is a great way to network. 

 Emily was happy to hear about the Sandy Bay project.  Community members become more 

invested.  Are there different ways that success can my measured?  

 The following documents are posted on the RRTVA website www.rrtva 

- CAF Power Point presentation 

- Hiring and Retraining Aboriginal Apprentices 

- Hiring and Training Women in The Skilled Trades 

- 2017 CAF report 

- Apprenticeship Supply and Demand Challenges 

http://www.rrtva.ca/
http://www.rrtva/


 There is a resources page on the CAF website. 

 

f. Frontier SD      - Garry Neufeld 

 Both Grant Kreuger and Garry Neufeld talk regularly about the distinction between the 

students in Frontier School Division and majority of students across the province.  There are so 

many obstacles for these students and many deal with issues that others don’t. 

 Their strategy to go to the students or bring the students to them.   

 Multiple trailers are used so that middle years and high school students can explore trade.  

Trailers move around to reach students, including welding simulators, small engine repair and 

carpentry. 

 There is such a desire to see the trailers that they have been asked to put together a program 

for elementary school kids. 

 Work for youth is sometimes an escape from difficulties. 

 Frontier School Division – 6500-7000 Indigenous students. 

 There are not a lot of access to resources. 

 Equity only starts when you come from the same place.  Students from Frontier SD are coming 

from a different place and dealing with different obstacles.   

 Frontier School Division has no HSAP students.  There are no employers in the north that will 

hire apprentices.   

 Only way to get students to get apprenticed, is to do it themselves.  This includes building 

houses (about 4 turnkey houses a year).  This also includes an average of 4 Apprentices at a 

time.   

 Grant challenges Apprenticeship to come up with a different way of implementing rules around 

different principles.  

 Many students are not interested in training/working in Wpg.  They want to stay in the North. 

 Grant - Help us engage in the students that want to join the trades.  

 

g. Table Topics      - Andy Reimer 

 The purpose of table topics was to collate what’s happening in our school divisions around the 

topic of Indigenous students.  What does HSAP look like across the province?  Table topics will 

be discussed at a future meeting due to time constraints this meeting.    

     

h. HSAP Promo Videos     - Justin Lawson 

 The goal is produce videos to engage students.   

 Students reaching students.  Have students talk about their journey. 

 It is hard to find students that want to be in front of the camera. 

 Shaw - 80% of programming has to be community driven. 

 Shaw has accepted Justin’s proposal. 

 Videos could include: 

- on the job video 

- voice over of students talking about their experience 

- smaller videos vs on longer video 

 Shaw is willing to provide workshops regarding making videos. 

 Shaw is willing to work with editing the videos. 

 The first step would be to identify students with great articulation and emotional connection. 



 Please contact Justin Lawson lawson@pembinatrails.ca if you have students that would be 

good candidates for the videos or you would like to assist in this process. 

 Apprenticeship MB is aware of the promotional videos. 

 There is opportunity to cover more than just one angle, ex. promoting HSAP registration, 

promoting the trades. 

 Lindsay Rubeniuk suggested inviting Shaw to a HSAP-PLG meeting for teacher training. 

 

i. Agricultural Apprenticeship     - Bob Lepischak 

 Calls were made to 13 stakeholders to encourage input at the consultation meeting.  All 

expressed interest and see a need to address the skilled farm labour shortage we are 

experiencing in Manitoba and also across Canada.  All expressed concerns about the universal 

need for farm safety training.  

 Consultation meeting was held on October 12th at the Keystone Center in Brandon, Manitoba.  

Apprenticeship and Certification Board Power Point presentation was led by Ken Webb and 

staffers who provide the “Vision from the Board”.  The presentation was followed by a 

Stakeholder Round Table Discussion, followed by reporting.  

 On November 2nd, the Manitoba Oat Growers Association directors met with the Manitoba 

Minister of Agriculture Ralph Eichler and his support staff to discuss the interest in having 

Apprenticeship Manitoba support apprenticeship opportunities in a “blended trade offering” 

which would offer young farm workers formal trade and related safe work training.   

 Keystone Agriculture Producers (KAP) will continue to support the case for the need to 

augment a trained labor force and are leading advocates for safety training for the farm work 

force.   

 Bob is scheduled to have a face to face meeting at ACC in mid-December with Dr. David 

Perkins, Dean of the School of Business Agriculture and the Environment.  Dr. Perkins indicated 

that they would work on agenda items and bring together stakeholders from the college 

community to work on possible “modular offering” which the college could offer if an 

Agricultural Craft Trade was formalized.  Representative who attended the Brandon 

Apprenticeship and Certification Strategic Plan Consultation Meeting would also be invited to 

attend the subsequent meeting. 

 Melissa had a colleague provide us with an Application for Designation of a Trade Occupation 

under the Apprenticeship and Certification Act and the Application Guide to assist with 

preparing proposal.   

 Where do we go from here?  There is still a lot of “heavy lifting” to do to bring this tentative 

proposal to fruition.  Please contact Bob Lepischak is you would like to assist in this process. 

blepischak@bpsd.mb.ca  

 

j. HSAP PLG Foundation and Direction   - Reg Toews  

 Due to time constraints, this will be discussed at a future meeting. 

 

k. Meeting Dates      - Reg Toews 

i. HSAP-PLG Meeting 3  March 9, 2018  Erikson, MB 

ii. Skills Manitoba Competition  April 12, 2018  RRC 

iii. HSAP-PLG Meeting 4  May 25, 2018     MacGregor, MB  
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